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Early Childhood Education in Singapore 

The Early Childhood Development Agency (ECDA) serves as the regulatory and
developmental authority for the early childhood sector in Singapore, overseeing key
aspects of children’s development below the age of 7, across both kindergartens and
child care centres.

ECDA is an autonomous agency jointly overseen by the Mini​stry of Education (MOE) and
the Ministry of Social and Family Development (MSF), and is hosted under the Ministry of
Social and Family Development.

ECDA was officially launched on 1st April 2013.
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Professional Pathways for Early Childhood Educators in Singapore
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The System of Quality Assurance 
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The commitment and  investment of Early Childhood Education in Singapore



Areas include:

1.Statutory Approval

2.Staff Provision & Quality

3.Space, Facilities and 
Resources

4.Safety, Health & Nutrition

5.School Experience

Geraldine Teo-Zuzarte & Angela Chng / Singapore / Feb 2019_Seychelles



2.1. Staff Requirement
(Extracted from p.7)
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3.1. Indoor Environment 
(Extracted from p.11)
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4.1. Safety Measures 
(Extracted from p.15)
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4.3. Health Practices
(Extracted from p.21)
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5.2. Programme Plan 
(Extracted from p.25)

Geraldine Teo-Zuzarte & Angela Chng / Singapore / Feb 2019_Seychelles



The System of Quality Assurance 
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Singapore Preschool Accreditation Framework

https://www.ecda.gov.sg/sparkinfo/Pages/home.aspx
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Our Portfolio
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Updated: As at Jan 2019
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NFC 2025 Vision:

To be a thought and practice leader in the 

development and care of young children, 

partnering working families in every 

Singapore neighbourhood.
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Our curriculum in 0-6 continuum provides progressive development 
across the age groups

18

Childcare
Services

Toddler Class
18 – 36 months

Infant Class
2 – 18 months

Playgroup / Nursery
3 – 4 years old

Kindergarten Class
5 – 6 years old

Curriculum Relationships-Based 
Curriculum (Bilingual)

Skool-Ready Curriculum 
(Bilingual)
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7 am

4 pm 5 pm

7 pm

Full-day programme provides seamless and 
immersive bilingual learning experiences

10 am

Mealtimes

Routines & 

Transitions

9 am
Motor Skills 

Development

Structured 

Curriculum
11 am

Group 

Experiences 

and/or Discussions

Learning Centres

Music and Movement 

Experiences

Well-paced 

programme

caters for 

children with 

specific learning 

abilities
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Overall Design of  the Curriculum

The curriculum is premised on a Plan, Do and 

Review model in keeping with current views 

that all curriculum decisions have to be based 

on children’s development.  

Educators observe and plan appropriate 

activities / experiences which are interesting 

and challenging for children. 
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Importance of Early Years (0-3)

21

*Center on the Developing Child at Harvard University, 2010; Early Head Start National Resource Center, 2012; Lally, 2009, 2010; McCain, Mustard, & 

Shanker, 2007; National Institute of Child Health and Human Development Early Child Care Research Network (NICHD ECCRN), 2005; National Scientific 

Council on the Developing Child, 2011; OECD, 2002, 2006, 2007; Shonkoff, 2007; Shonkoff & Phillips, 2000; Shore, 1997

What Neuroscience is telling us*:

• Critical window of development

• Brain development increases through positive experiences

• Close relationships foster development

NFC’s Relationships-Based Curriculum (RBC) 

• Emphasis on the attachment, i.e. bonding between 

infant and educator

• Recognise the importance of bonding with the family

• Primary caregiving as mode for developing attachment 

and trust
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NTUC First Campus Relationships-based Curriculum
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Quality Curriculum 

• Our task as ECE professionals is not just to keep children safe, but also 
to positively contribute to who they are and who they become. This 
means providing a quality early childhood curriculum. Whatever we do 
with curriculum, there is a single way of knowing its effectiveness, the 
final test – children's well-being and involvement (Laevers, 2004).

• Children are seen as curious and resourceful, able to  explore, discover, 
and learn together with peers, the educators and families.
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Modules for Teacher Training

The eight modules are:
Module 1 Principles and Practices

Module 2 Domains of Development 

Module 3 Developmental Learning Outcomes 

Module 4 Observation

Module 5 A Relationships-Based Curriculum

Module 6 Curriculum Plan, Do and Review 

Module 7 How Children Learn Through Play

Module 8 Supporting and Managing Children’s Behaviour
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Principles on which the curriculum 
Birth-to-three is based:

Developed for a range of 

staff qualifications 

including minimally 

trained staff

Chinese and English 

teachers work 

together

Up-to-date child 

development and 

content reviews 8 

important  topics.

Content is presented at 

the most basic level 

possible.

Content is user 

friendly

Includes up-to-date 

content,  case studies, 

questions, quizzes tasks, is 

really linked to the 

educator’s work place

Uses a basic Plan, Do 

and Review approach. 

Observations 

Fundamental to teaching

Use of Primary 

Caregiving Approach 

– Infants/Toddlers

- Draws on Primary  

Caregiving Research       

Book
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Based on Observing Children

• Observing children is fundamental to the curriculum.

• Planning activities based on observation.

• Using Active Involvement and Well-being as the 
prime outcomes of the curriculum. 
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High quality early 
experiences are  

important for life 
chances, that is later 

success in life. 
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Contact Information

Dr. Geraldine Teo-Zuzarte

Group Professional Practices Officer, NTUC First Campus

Centre Director,  The Caterpillar’s Cove Child Development and Study Centre

geraldinez@ntucfirstcampus.com

Ms. Angela Chng

Head, Professional Practices and Development, NTUC First Campus

angela.chng@ntucfirstcampus.com

mailto:geraldinez@ntucfirstcampus.com
mailto:angela.chng@ntucfirstcampus.com


Geraldine Teo-Zuzarte & Angela Chng / Singapore / Feb 2019_Seychelles


